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The Board and the 
Chair 

• Governing & Policy Making 
• Appointing the president or chancellor 
to the institution 

The CEO (President 
or Chancellor) 

• Liaison between the board and the 
university community 
• Implementation of the policies: 
oversees day-to-day operation of the 
institution; facilitates the academic 
program by working with various 
stakeholders 
• Policy recommendations to the board 
• Fund raising 

Academic Vice 
President or Provost 

• Chief academic officer of the university 
• Reviews or approves individual faculty 
appointments, appoints and supervises 
the academic administrative officers, 
reviews and approves administrative 
policies, and assists department chairs 
• Curriculum development 

Vice President or 
Dean of Student 
Affairs 

• Oversees students’ experiences 
outside the classroom and the activities 
of co-curriculum, including campus life 
programs, events, clubs, newspapers, 
etc. as well as residences and student 
issues.  

Other Vice Presidents 
 

• Finance, Planning, Development, 
Business, International Relations, etc.  
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