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iB/® 2 : “The Distribution of Governance Functions within the University

of California and the Roles of the Faculty in Them”

Dr. C. Judson King, Provost and Senior Vice President — Academic

Affairs, Emeritus, University of California
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[PPT:The Essential History of UC(P2)]
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[PPT: Board of Regents(P3)]
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BRI EE2EDE T, BEORITIIHEDEBEEDA LU NN—THDHADL
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[PPT:Division of Responsibility: Regents (P4) ]
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HEZRENEET 2560, BESIIMEINET, BECS 230k
FABLTHH 27D TTN, HE EIEBREDOLODOERTT, KFENMMAK
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[PPT:Division of Responsibility: President(P5)]
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FHEE L, BAEICEEORKBEZGET, BREEIT, W) 7+ A=T RENEHL
TWAEZDOOEMNMEHTZEET2BEEZA > TVET, REBEF ¥ /32D
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[PPT:Division of Responsibility: Campus Administration(P6)]
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[PPT:Division of Responsibility: Campus Administration(continued)(P7)]
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[PPT:Shared Governance (P8) ]
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[PPT:Development of Shared Governance at UC(P10)]
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[PPT: Academic Senate Designated Responsibilities(P11)]
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[PPT:Committees of the Academic Council(P13)]

RFEFHERICIIRABREZEED DV ET, TNHEZRDODATA FTERELET,
FX N RE, RF LAV EFBLEBERFELET, Frv i3RIk o
T%’)ﬁzﬁ@i'@'?ﬁ) WE., T4 T 4Yar - By (Division Council,
RFFHEaHE) PEEL, ThAPBITHERE S LTHERELE T, ZZIE#ER L.
Ve E }:ii%)% wBENBY, ZESVDV ET, SIFEHEIITIEHY FHA
MNEFENBMBEISNTRBY, v U X ROHEOHTHLSIMTE £, N—27 L —
BRTIE2~3ETLEL D, ZHIEFy U RRICE-THERRD 9,

RFpgEasotFx, K, £0Z B2 (committee) Z i ZAITESNET, Tl
if%é%%ﬁfw%ibijo_hiA Oi@ﬁ)7¢w:7k$vx?
BERORFFFHRESDOEERTT, AT7A4 FZZTHIZR>TESNY DX DI,
INBITIFE A EHBICEADLFEMTT, WE (editorial) 7R EITZE MBI
D0 LNEREADR, BIFEHFENEEABICEZELLHERICOWVWTEFELEL



e, bo—o2ob0ET, TNIE, REOHBMEETCOHL Y 7+ =7 KRF¥EH
it (the California University Press) > B Afif & HhR T 2 0 Z P E T HHEF| T
T, TOMIE, BEAICE > THEMYS7ZVEIOZETLE I,

[PPT:Berkeley Campus Senate Committees(P14)]
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[PPT: Senate Roles(P15)]
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[PPT:The Speed of the Process(P16) ]
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[PPT:The Advancement Review Process (P18)]
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[PPT: Academic Program Reviews(P19)]
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[PPT: General Working Methodology(P20)]
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[PPT: Two Examples of Shared Governance in Action(P20)]
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[PPT: Creation of School of Information(P22~25)]
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[PPT:Reorganization of Biological Science(P26~29)]
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[PPT: University of California Academic Governance(P31)]
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Symposium & Summit
January 8-9, 2015
Hilton San Francisco Airport Bayfront

BOEZFRIAT BODHNFV AHE :
RUKFHR Y TLANIVOAY 7+ V=7 KE (UQ) IcEL

Governance as a Major Leverage Tool for Improving Quality in Higher Education

FE:  HUIFUVRIRATYTREFREE R YT —2 (JUNBA)
HE: HEYUISUVRIBRERESE
MWILITBUEABARZMIRES
®iE: XERESE
MIITBUEN BARE ZIREMERE (JETRO) YU D50 L AOE BT
Organized by: Japanese University Network in the Bay Area (JUNBA)

Co-Organized by:  Consulate General of Japan in San Francisco

Japan Society for the Promotion of Science (JSPS)

Supported by: Ministry of Education, Culture, Sports, Science and Technology of

Japan (MEXT)
JETRO San Francisco
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| JUNBARE MEIEA
Masato Matsuo, JUNBA President
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JUNBA 2015 Symposium [Reflection | & I1]
Thursday, January 8, 2015 Language: English

11:00 AM - 1:25 PM
11:00 AM - 12:00 PM

1:25 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 2:45 PM

2:45 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 4:45 PM

4:45 PM - 5:15 PM

7:00 PM -9:00 PM

Registration
Poster Session by JUNBA Core Member Universities

Opening Remarks

Masato Matsuo, President of JUNBA and Kyushu University
California Office, Inc.

Lecture I: “Higher Education Leadership and the Role of Provosts
at the University of California”

Dr. Aimée Dorr, Provost and Executive Vice President, University
of California Office of the President

*Moderator: Maria Domoto, Vice President of JUNBA and
Executive Director of Obirin Gakuen Foundation of America

Break

Lecture Il: “The Distribution of Governance Functions within the
University of California and the Roles of the Faculty in Them”

Dr. C. Judson King, Provost and Senior Vice President —
Academic Affairs, Emeritus, University of California

*Moderator: Masato Matsuo
Break
Q&A and Discussion Session with Speakers
*Moderators: Masato Matsuo and Maria Domoto
Symposium Closing and Commemorative Group Photo

Reception for Academic Exchange between Japanese and U.S.
Universities at the Official Residence of the Consul General of
Japan in San Francisco (Invitation Only)

Co-organized by the Consulate General of Japan in San Francisco
and the Japan Society for the Promotion of Science (JSPS)
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JUNBA 2015 Summit [Reflection | & I1]

Friday, January 9, 2015

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:30 PM

12:00 PM - 1:15 PM

1:30 PM - 1:45 PM

1:45 PM - 3:15 PM

3:15 PM- 3:30 PM

3:30 PM - 4:45 PM

4:45 PM - 5:00 PM

5:30 PM- 7:30 PM

Language: Japanese
=4t
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AIMEE DORR

8 Provost and Executive Vice President
! University of California Office of the President

Aimée Dorr was appointed provost and executive vice president for academic affairs of the
University of California on July 1, 2012. As UC provost and executive vice president for
academic affairs, she directs the development of academic and research policies; provides
administrative oversight of the University’s academic planning efforts and associated budget
matters; serves as liaison with the University-wide Academic Senate, executive vice
chancellors/provosts of the 10 campuses, student governments, and academic leaders of
other segments of California higher education, and directs planning, policy development, and
strategy in such areas as K-12 academic preparation, international academic activities, library
planning, University Press, research, and student affairs. Her efforts are organized around the
vision of UC as a pre-eminent research public university, with each campus in its time and its
own way achieving this status. The provost is authorized to act on behalf of the president in
his or her absence or inability to act.

Dorr, a professor of education at UCLA since 1981, became dean of the Graduate School of
Education & Information Studies (GSE&IS) in 1999. Among the leadership positions she has
held within the UC system are chair and vice chair of the UC Academic Senate and faculty
representative to the UC Board of Regents.

Before joining the faculty at UCLA, Dorr was a faculty member at Stanford University, Harvard
University and the University of Southern California, where she served as associate dean of
the Annenberg School of Communications. At Stanford, she also served one year as special
adviser to the president for childcare policy. At the same time that she became the Graduate
School of Education & Information Studies dean, she became co-chair of UCLA's Academic
Preparation and Educational Partnership Programs, formerly known as Outreach Programs.

Dorr is a fellow of the American Educational Research Association, the American
Psychological Association and the Association for Psychological Science. Her research has
focused on electronic media and the processes by which young people make sense of, utilize
and are affected by electronic media. Her expertise also includes policy analysis and the role
of research in policy decision making. She has advised on national policy for children's
television for the Federal Communications Commission and the Federal Trade Commission
and on food marketing to children and youth for the Institute of Medicine.

Dorr received her B.S. in mathematics from Stanford University, where she also earned her
M.A. and Ph.D. in psychology.
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C. JUDSON KING

Provost and Senior Vice President
— Academic Affairs, Emeritus
University of California

C. Judson King is Provost and Senior Vice President — Academic Affairs, Emeritus of the
University of California system, having served as Provost from 1995 until 2004. He has also
been Provost, Professional Schools and Colleges (1987-1994), Dean of the College of
Chemistry (1981-1987) and Director the Center for Studies in Higher Education (2004-2014),
with which he remains affiliated. He is also Professor Emeritus of Chemical Engineering,
having joined the Berkeley faculty in 1963 and researched and published extensively in that
field during his 52-year Berkeley career, including authoring a text book, “Separation
Processes” and having carried out research on spray drying, freeze-drying, solvent extraction,
adsorption, and other methods of separation. He is a member of the National Academy of
Engineering and has received awards from the American Institute of Chemical Engineers, the
American Society for Engineering Education, the American Chemical Society, the Council for
Chemical Research and the Yale Science and Engineering Association.
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YOSHIYUKI OHTAWA

Analyst
Higher Education Bureau, Ministry of Education, Culture,
Sports, Science and Technology (MEXT)

Entered Ministry of Education, Science and Culture (Monbusho)

Director, Private Education Institution Management Division, Private
Education Institution Department, Higher Education Bureau, Ministry of
Education, Science and Culture

Director, Social Education Division, Lifelong Learning Policy Bureau,
Ministry of Education, Science and Culture

Secretary General, Aichi University of Education

Secretary General, Tokyo University of the Arts

Trustee, Vice President, Secretary General, Tokyo University of the Arts
Executive Vice President, Director General, Kobe University

Deputy Director, Kyoto National Museum

Analyst, Higher Education Bureau, Ministry of Education, Culture, Sports,
Science and Technology (MEXT)
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Venue

Hilton San Francisco Airport Bayfront

600 Airport Blvd., Burlingame, CA 94010

Tel: 1-650-340-8500 | Fax: 1-650-343-1546
http://www3.hilton.com/en/hotels/california/hilton-san-francisco-airport-bayfront-
SFOAPHF/index.html

Map
, f% San Francisco International Airport (SFO)
b: ~rd y
From the North: Proceed southbound on US
Highway 101. Travel past San Francisco Airport
to the Broadway/Burlingame Exit.
From the South: Travel northbound on US
oy Highway 101. Exit onto Anza Boulevard.
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'_;o*‘\\ AL ‘ 7 Hilton San Francisco Airport Bayfront
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Access
R TILEEEELS | Hotel Parking
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Complimentary covered and secure self-parking is available for JUNBA 2015 attendees.

* For attendees who are staying at the hotel: Please exit the parking lot using your room
key. After the gate opens, please return your key to the drop box next to the payment
machine.

* For attendees who are not staying at the hotel: We will provide you with a free parking
pass at the JUNBA registration desk. Please notify JUNBA staff if you need a pass.

WHERZE S v )L/ R | Complimentary Shuttle Service
YTV RAOEEZEE (SFO) L5 (FRTIL) BEE S EH v LA 205 kR
THAABNSFRTBEOM. ETSNET, FMIE TRV I VA MITIHERIZS,

The Hilton San Francisco Airport Bayfront offers complimentary scheduled shuttle service for
San Francisco International Airport (SFO). Please see the following website for details.

http://www.hilton.com/en/hi/hotels/hotelpromo.jhtm|?ctyhocn=SFOAPHF&promo=SFOAPHF
_Service_shuttle

[CvbILARFIBAZE]

1. EfRI—SFIILEEFERE—R LD 2. EREI—IFILANZHBIYRILIAR
HFEOAE —® 4%} [ ZHotel Courtesy FYi5,
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Higher Education Leadership and the
Role of Provosts at the
University of California

Aimée Dorr, Provost and Executive Vice President

JUNBA, January 8, 2015

_ 'S) Overview of Presentation

e My background

e QOverview of provost position in USA

e Responsibilities of UC campus provosts
e Responsibilities of UC system provost

e Provost’s leadership in the UC context
e Provost’s leadership in a financial crisis
e Alook to the future

e Comments and questions
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My Background

e Junior faculty at Stanford and Harvard

e Faculty and junior academic administrator at
University of Southern California

e Senior faculty and senior academic
administrator (dean) at UCLA; Academic
Senate leader at UCLA and UC

e Senior academic administrator (provost) at UC
+»»Differing ways to achieve same goals

Provost Position in USA

e Common title by 1960s for senior academic
administrator of institution of higher education

1

* May include “senior vice president,” “executive
vice president,” or “executive vice chancellor”

* Reports to president/chancellor/chief executive
officer

e Other uses of “provost” title include leader of
college or specialized higher education institution

(some information taken from Wikipedia)
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UC Campus Provosts

“The Provost & Executive Vice Chancellor is
responsible for managing the daily operations of
the campus; developing academic and
administrative policies; and working closely with
the Chancellor, the chair of the Academic
Senate, and the Deans of the colleges, schools,
and divisions to formulate and realize campus

goals.”

(taken from UC Riverside website)

UC Campuses’ Age and Size

Compus____[Founded _Emollment_

Berkeley 1868
San Francisco 1873
Davis 1908
Santa Barbara 1909
UCLA 1919
Riverside 1954
San Diego 1960
Irvine 1965
Santa Cruz 1965

Merced 2005
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36,100
4,700 grad only
32,600
21,700
40,700
21,000
29,300
27,900
17,500
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UCLA, July 2014
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UC Riverside, September 2014
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oMBUDS
- - —
DEAN i DEAN GRADUATE DMSION ward Autin
COLLEGE OF ENamiEERMG HUMANITIES AND FINE ARTS
Rod Aemess COLLEGE OF LETTERS & SCIENCE \_ Carl Genett =
\ (interim) DIRECTOR
o 3 s OFFICE OF EQUAL
i = L Mapewss: UMVERSITY OPPORTUMITY AND SEXUAL
GEVRTZ GRADUATE SCHOOL OF LBRARAN e HARASSMENT / TITLE IX
EDUCATION COMPLIANCE RESOLUTION
{actng) ( DEAN L Derise Stephens
MATHEMATICAL, LIFE AND Ricardo Akcaing
9 Aeal) Costan PHYSICAL SCIENCES \
COLLEGE OF LETTERS & SCIENCE g DIRECTOR p
- KAVU INSTITUTE FOR DIRECTOR
DEAN \, Pierme Witzus THEORETICAL PHYSICS OFFICE OF EDUCATION
DOMALD BREN SCHOOL OF P PARTNERSHPS
ENVIRONMENT AL SCIENCE AND (- DEAN N —
MmN SOCIAL SCIENCES & L Mo Coseacs
EXECUTIVE DEAN 'S DIRE
i COLLEGR OF LETTERS & SCIENCE INSTITUTE FOR COLLABORATIVE
N ECONOMIC FORECAST
L Meivin Otver BIOTE CHNOLOGIES PROJECT
-
DEAN Fonk Doyle Peter Rupert
COLLEGE OF - AR N
CREATIVE STUDIES
UNDERGRADUATE EDUCATION
\_ Bruce Tifney COLLEGE OF LETTERS & SCIENCE

(acong)

Car GubeImes-Jones
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UC System Provost

e Differences with the campuses
ONo students, faculty, other academics
OLittle direct authority over campus
OMultiple campuses and other units
OPolicy, process, and practice affect campuses
e Similarities with the campuses
OFocus on academic matters
OEngagement with Academic Senate
oCommitment to UC quality and mission

11

UC System

10 campuses

* 5 medical centers

e 3 national laboratories

e 150 academic disciplines

e 600 graduate degree programs

e 233,000 students

* 9,000 faculty and 11,000 non-faculty academic appointees
* 39 Natural Reserve System sites

e California Digital Library

* And more

12
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Academic Affairs
Total Budgeted FTE: 480
(27% of UCOP Total)

[ I [ 1
Academic Personnel Education Institutional Provost's Immediatel Research & .
: Research & : Student Affairs
& Programs Partnerships Neaderalc Planmln Office Graduate Studies S8 FTE
214 FTE 60 FTE il £ 24 FTE 96 FTE
Academic Employee College Access & |Academic Planning & ' Divisional . : |
- & Labor Relations - Preparation - Research —  Administration | Graduate Studies | Student Engagement
Academic Policy & IntePrrs‘::::‘ntal ' C;T::;afi;r:\a: | | Innovative Learning Innovation Alliances ' | Student Financial
1 i 1 1 ! itiati — & Services — Support
Compensation At ation Andies -1|Technologv Initiative ‘ ppol
Publication, Media, P-20 Partnerships, | Natural Reserve . .
Digital & Library 1 Teaching & | | Data Stewardship —. System —-| SHient Zenvices
i Services Leadership l
TR T _I— Research Grants _J Undergraduate
ysiemwice i —  Program Office . Admissions
Undergraduate Reporting i ‘
= Instructional
Programs .
Research Policy
Anaiysis & 13
Coordination

e Features of UC influence leadership

Provost’s Leadership in UC

OPublic university; constitutionally independent

OResearch university

OHistory of excellence

0Strong shared governance with faculty

oDifferent campuses, all with same vision

00One system-wide office

0One governing board

OlLarge, diverse state population

=
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Provost’s Leadership in UC

* Implications of UC features for leadership
opportunities

OWork collaboratively with faculty

OWork collaboratively with UC Office of President

olnfluence systemwide policies and processes
ORecognize power is limited
OMaximize use of power one has

15

Successful Leadership by Provost

e Strong focus on academic excellence

e Both high aspirations and realism

* Deep knowledge of campus and UC system
e Collaboration and consultation

e Respect for widely diverse people,
perspectives, and beliefs

e Ethical, fair, and equitable behavior
e Transparency and credibility

=
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" ['8) Provost’s Lead in Financial Crisis

Protect core academic functions of teaching
and research

Protect UC quality, access, and affordability

Ensure undergraduate and graduate students
get the courses and other educational
experiences needed to complete degree

Generate new income for core functions

17

Protecting the Core

Retain and recruit outstanding faculty
Minimize increase in student-faculty ratio
Keep faculty compensation competitive
Ensure student access to essential courses

Ensure that degree requirements are current and
reasonable

Keep cost of degree manageable for students
from all income levels

Make personnel cuts as far from academic
enterprise as possible

18
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Generating New Income

Raise tuition

Increase enrollment of undergraduates who
are not California citizens

Increase self-supporting graduate degree
programs

Increase fund raising for faculty, students,
academic programs, and research

Operate more efficiently

19

A Look to the Future

Reaffirm the UC mission and vision
Convince others UC serves the State well
Help others accept the costs of excellence
Continue to seek new fund sources
Continue to implement cost savings

Succeed in UC President Napolitano’s long-
term stability plan for tuition and financial aid

20
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Comments and Questions

 Thank you for your interest and attention

e Comments from Provost and Senior Vice
President, Emeritus King

e Questions

21
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THE DISTRIBUTION OF GOVERNANCE FUNCTIONS
WITHIN THE UNIVERSITY OF CALIFORNIA

AND
THE ROLES OF THE FACULTY IN THEM

THE ESSENTIAL HISTORY OF UC

Founded in 1868, under the Morrill Act

Had one campus until the formation of the Southern
Branch in 1919

New campuses created nearly all from within, now
totaling 10

Chancellors created in 1952

Much decentralization of governance but still one
university
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BOARD OF REGENTS

A lay body (most not members of state government)

26 members:

18 appointed members
» Staggered 12-year terms, rarely renewed

* Appointed by Governor, must be confirmed by state Senate

8 ex officio members: Governor, Lieutenant Governor, Speaker of Assembly,
Superintendent of Public Instruction, 2 Alumni officers, Student (appointed by
Regents), President of University

Broad responsibility, because of constitutional autonomy

Meet 6 times per year, 3 days at a time

Committee meetings, with actions brought to full Board

DIVISION OF RESPONSIBILITY:
REGENTS

Overall corporate responsibility for the university

Approval of

State budget request

Major policies

Larger facilities projects

President’s recommendations for senior officers
Major initiatives

Salaries for officers, highest campus leaders, and highest-paid faculty
(typically medical)

New campuses (including site selection) and major new programs

Search for, and appointment of, the President

=
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DIVISION OF RESPONSIBILITY:
PRESIDENT

Overall administrative oversight of the university

Preparation of the state budget request for consideration and
approval by Regents

State government relations (one voice)
Coordination of policy development

Approval of salaries of campus administrators
Oversight of the UC-managed national laboratories

Selection and recommendation of Chancellors and other senior
officers

Oversight of Treasurer, legal services and audit (joint with Regents)
Union negotiations
Retirement System and other employee benefits

Media relations affecting the entire university

DIVISION OF RESPONSIBLILITY:
CAMPUS ADMINISTRATION

Definition of academic program areas (shared governance)
Private fund-raising and alumni relations; support for Deans

Generation and oversight of non-state portions of the campus
budget

Allocation of budget to units

Administration of facilities

Faculty advancement and promotion (shared governance)
Community relations

Planning

[
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DIVISION OF RESPONSIBLILITY:
CAMPUS ADMINISTRATION (continued)

Student services
Media relations

Oversight of research; coordination and approval of
research proposals

Appointment of deans and department chairs

Coordination of reviews of academic programs and
organized research (shared governance)

Interactions with agencies of federal government

Allocation of space among campus units

SHARED GOVERNANCE:

PARTICIPATION OF THE FACULTY WITH THE
ADMINISTRATION IN GOVERNANCE

=
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WHY HAVE SHARED GOVERNANCE?

Faculty are the source of specialized knowledge and
creativity. Use those abilities.

Inclusion of faculty in governance enhances faculty
allegiance to the university.

Involving more minds systematically makes for better
decisions.

With shared governance, serious breaks between the
administration and the faculty are much less likely.

DEVELOPMENT OF SHARED
GOVERNANCE AT UC

Academic Senate existed from the start, but without
an independent governance role

“Wheeler” revolution of 1919 — a reaction to a
strong, authoritative president

Regents, with the tacit assent of the new president,
in 1920 gave the Senate

— self-determination of structure

— directly delegated responsibilities, and

— expectation of consultation on other matters
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ACADEMIC SENATE DESIGNATED RESPONSIBILITIES*

Right of self-organization, including membership
e Set the conditions for admissions of students.
e Approve courses and degree requirements.

e Advise on all “appointments, promotions, demotions, and dismissals”
of professors, and on the appointment of deans.

* Advise the president regarding “changes in the educational policy of
the university.”

e Advise the President regarding budget issues.

* See Standing Order of the UC Regents: http://www.universityofcalifornia.edu/regents/bylaws/so1051.html;
Academic Senate Bylaws and Regulations: http://www.universityofcalifornia.edu/regents/bylaws/s01051.html

ACADEMIC SENATE: STRUCTURE

e All faculty eligible for tenure are members, plus some others.

e University-wide:
— Academic Assembly (legislative)
— Academic Council (executive)
— Chair and Vice (incoming) Chair -- sit and participate fully with Regents

— Committees

e Campus Divisions:
— Division Councils
— Chair and Vice (incoming) Chair
— Committees

— Meetings of Division membership
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COMMITTEES OF THE ACADEMIC COUNCIL

Academic Council

Agriculture & Natural Resources
National Laboratory Issues
Academic Freedom

Academic Personnel

Affirmative Action and Diversity
Online Instruction

Admissions & Relations with Schools
Committees

Computing & Communications
Graduate Affairs

Doctoral Education Conference Steering
Editorial

Education Policy

Faculty Welfare

Investment and Retirement
Future of UC Health Care Plans
International Education
Inter-segmental Academic Senates
Library and Scholarly Communication
Planning and Budget

Preparatory Education

Privilege and Tenure

Research Policy

Rules & Jurisdiction

BERKELEY CAMPUS SENATE COMMITTEES

Academic Freedom

Academic Planning and Resource Allocation
Admissions, Enrollment, & Preparatory Education
American Cultures Breadth Requirement
Assembly Representation

Budget and Interdepartmental Relations
Committees

Computing and Communications

Courses of Instruction

Demonstrations and Student Actions
Divisional Council

Educational Policy

Faculty Awards

Faculty REP to the ASUC

Faculty Research Lecture

Faculty Welfare

Graduate Council

=
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International Education

Library

Memorial Resolutions

Ombudsperson for Faculty

Panel of Counselors

Privilege & Tenure

Prizes

Research

Rules and Elections

Senate Athletics Council

Status of Women & Ethnic Minorities

Student Affairs

Student Diversity and Academic Development
Teaching

Undergraduate Scholarships, Honors & Financial Aid
University-Emeriti Relations




SENATE ROLES

e Direct Authority
— Courses, curricula, conditions for admission,
self-organization

e Shared Authority (Primary influence, but administration actually
decides)

— Academic advancement, program review

e Soft Power

— The right to be consulted, but not to decide, on other major issues

THE SPEED OF THE PROCESS

 The path to a decision can be long.

e Joint Administration-Senate task forces
can be created for fast-moving issues
and/or for joint deliberations.
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ACADEMIC PROMOTIONS AND
ADVANCEMENT

e Salary advances are obtained by review and
advancement from step to step within the
professorial ranks.

e Reviews occur every 2 to 4 years, and must occur in
the 5t year.

e The review process is primarily the responsibility of
the Academic Senate.

THE ADVANCEMENT REVIEW PROCESS

e (Candidate assembles file : teaching, research, service
* *Department seeks outside letters of evaluation

e *Department analyzes and votes

e Chair prepares analysis and recommendation

e Dean reviews and comments

e *Ad-hoc committee reviews and provides report

e Senate Committee on Academic Personnel reviews and
recommends

e Associate Provost/Provost/Chancellor decides, almost always
accepting the Senate advice

* - only for certain reviews
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ACADEMIC PROGRAM REVIEWS

e All departments and ORUs; 8-year intervals

e Senate and administration select committee composed
of UCB faculty members

* Department prepares self-review
e Committee obtains advice from external reviewers

e Report of review committee is reviewed by Senate
committees

GENERAL WORKING METHODOLOGY

e Committees feed into Academic Council or
Division Council, who then recommend to
administration, typically via memo.

* Monthly meetings of Academic or Division
Council with top administration

 Working meetings of Council leaders with
Provost and President/Chancellor
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TWO EXAMPLES OF SHARED
GOVERNANCE IN ACTION

e Closure of School of Library School and
Creation of School of Information, Berkeley,
1991-95

e Reorganization of Biological Sciences,
Berkeley, 1978-90

CREATION OF SCHOOL OF INFORMATION
(1992-96)

Substance:

e Disestablishing School of Library and Information Studies

e Establishing School of Information Management and Systems
— now School of Information

Drivers:

e Rapid onset of information technology and its impacts on
society

* Negative evaluations of existing School
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CREATION OF SCHOOL OF INFORMATION
(1992-96)

Difficulties:

e Large block of librarians in California

e Faculty resistance within School

e Budgetary Stringency

 What to do with faculty who do not fit

CREATION OF SCHOOL OF INFORMATION
(1992-96)

Process:

Scheduled review
Delay of Dean Search; seek plan from School
Review of plan by special committee

Refer to Academic Planning Council (joint Adminstration-
Senate)

Committee to define a new School
Review and adoption of proposal

Approval of closure and new school by the Regents
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CREATION OF SCHOOL OF INFORMATION
(1992-96)

Significant Features:

Heavy reliance on established process
Positive roles of Academic Senate

Defining committee as a final, rather than initial,
step

Dealing with budgetary constraints

Relative permanency of a new School, as
opposed to other, more tentative structures

REORGANIZATION OF BIOLOGICAL SCIENCES

(1978-1990)

Substance:

Restructuring 20 biology departments into four,
changing organizing mode from species to scale.

Driver:

Rapid advances in understanding and experimental
techniques
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REORGANIZATION OF BIOLOGICAL SCIENCES
(1978-1990)

Difficulties:

* Entrenched interest of departments

e Suspicions that molecular biologists were
“taking over”

* |Influence of concerned faculty members and
departments on Academic Senate

 What to do with faculty who do not fit

REORGANIZATION OF BIOLOGICAL SCIENCES
(1978-1990)

Process:

e External reviewers identified slippage in rankings,
associated with new, molecular methods

e Faculty administrative committee to define needs
and consider new facilities

e Chancellor’s Advisory Council on Biology

e Senate informed and could initiate questions
when it so desired
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REORGANIZATION OF BIOLOGICAL SCIENCES
(1978-1990)

Significant Features:

* New facilities were needed and were used as a lure
e Chancellor’s Advisory Committee on Biology

* College of Letters and Science first; then College of
Natural Resources

e Different uses of Academic Senate for the two
Colleges

COMPARISON OF PROGRAM-REVIEW
CASES

Common Features:

e Changes in the intellectual word; adapting to needs and
opportunities

* New organizations of knowledge
e Coping with status quo interests of existing faculty

Contrasting Features:

e Ways in which interactions with the Academic Senate
occurred

* Where the intellectual leadership came from and why
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LUNIVERSITY OF CALIFORMIA ACADEMIC GOWERMAMNCE
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CLOSING THOUGHTS

 There is an art to working effectively with
shared governance.

e Skilled leaders can adjust their uses of shared
governance to be most effective for the
situation at hand.
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There is an art to working effectively
with shared governance.

(from Dr. King’ s slide of 1/08/2015)
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