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UC Goals: Excellence and Access

“Mindful of its mission as a public institution,
the University of California...seeks to enroll,
on each of its campuses, a student body
that...demonstrates high academic
achievement or exceptional personal talent,
and that encompasses the broad diversity of
cultural, racial, geographic, and socio-
economic backgrounds characteristic of
California.”

- UC Policy on Undergraduate Admissions

January 9, 2012

K-12 Involvement

January 9, 2012
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Student Outreach

January 9, 2012

UC Academic Preparation

Minimum Years of

Subject Areas Preparation

History/Social Science 2
English 4
Mathematics 3
Laboratory Science 2

Language other than
: 2

English

Visual and Performing Arts 1
College Preparatory 1

Electives

January 9, 2012
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Freshman Selection: 14 Factors

© © N o g s~ wbdh PR

R =
N B O

13.

14.

. Significant academic improvement
. Special talents, achievements and awards |~/

. Completion of special projects within context \3'

Grade Point Average (GPA)

SAT and/or ACT scores

Performance in courses beyond requirements
Academic performance

Top 9% in high school class

Quality of senior year program

Quality of academic performance
Performance in academic subject areas

Performance on special projects

of high school curriculum

Academic accomplishments in light of life
circumstances

Location of high school and residence

January 9, 2012

Transfer Selection: Eight Factors

1. Completion of general requirements
Completion of lower-division requirements

3. Special talents, achievements and
awards

Completion of special projects
GPA in transferable courses

Academic accomplishments in light of life
circumstances

N

Participation in honors courses

o

Location of college and residence
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Admissions and Enrollment

January 9, 2012

Financial Aid

January 9, 2012
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Student Retention and Graduation

January 9, 2012

Post-Graduation

January 9, 2012
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Conclusion

c

UNIVERSITY
OF
CALIFORNIA

Admissions Overview
www.universityofcalifornia.edu/admissions/

Admissions Statistics
www.ucop.edu/ucal/admissions/statistics.html

Blue and Gold Opportunity Plan
http://www.universityofcalifornia.edu/admissions/paying-for-
uc/financial-aid/grants/blue-
gold/files/blueandgold_factsheet 11 Eng.pdf

Contact
Judy.Sakaki@ucop.edu
(510) 987-0158

January 9, 2012
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LONG RANGE
PLANNING

Maintaining Excellence
During a Period of
Exceptional Growth

September 2002

Today’s Agenda

" Overview
® Enrollment plans

® Faculty recruitment and
retention

" Resources
® Housing task force report
® Summary and future topics
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Populatlon Growth
1995 to 2025 (millions)

California
Texas
Florida
Georgia
Washington

Millions O

Fastest Growing States
1995-2025

California
New Mexico
Hawaii
Arizona
Nevada

Percent Change 48% 50% YA 54% 56% 58%
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Increase in Immigrants
1995 to 2025 (millions)

California
New York
Florida
New Jersey

lllinois

millions O

Hispanics & Asians
Increase as % of Population

,_.
IS
2
=

~
3
B3

N
<
>

% 7 Demographic Shift
t 1980 to 2040
15/

8%
— I
6%

Percent of Population by Ethnic Group
3 S
= X

White Hispanic Asian Black
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California Public High School Graduates

1998 Forecast of
“Tidal Wave I1”

e Actual Projected

1998 Series

300,000
200,000

100,000

The Latest Forecast
Is Even Higher

. 2001 Series
< Actual Projected

1998 Series

300,000
200,000

100,000
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Maintaining Excellence
Early Warning Indicators

ualit Quality et
Q y Undergraduate 'I:szcellenl: Graduate
Education SSEait . Programs

Enabling

Faciors Students Facilities

Academic
Support

Are We on Track?

Slow Moving Indicators
Graduation rates for undergraduates
Research funding
Rankings of departments and programs

Early Warning Indicators
Undergraduate enroliment
Graduate enrollment
Faculty hiring
Staff salaries
Academic support
Financial aid
Graduate student support @)
Facilities
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UC Has High Persistence
and Graduation Rates

@

One-Year Persistence
Rates for Freshmen
Five-Year Graduation
Rates for Freshmen

1988-89 1990-91 1992-93 1994-95 1996-97 1998-99 2000-01

Increase in Competitive
Awards to UC Faculty

$100,000

$75,000 o

Federal

$50,000 4

General Campus Research
Expenditures per Ladder Faculty FTE

$25,000 -

Industry

-
-

1990-91 1995-96 2000-01
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Fastest Growth is in Research
Support from Industry

Industry

Percent Increase in General Campus
Faculty Research Expenditures by Source

/ Federal

T T T T T T T T T T
90-91 91-92 92-93 93-94 94-95 95-96 96-97 97-98 98-99 99-00 00-01 01-02
(est)

1999 Plan Forecast Many
More Undergraduates

200,000

Projected
175,000 -

150,000 4

125,000 -

UC Undergraduate
100,000 - Enrollment Plan
of 1999

Number of Undergraduate Students
Including Summer

5000 +————F—F——"T—7—7TTT T T T T T T T T T T T T T T
1985-86 1990-91 1995-96 2000-01 2005-06 2010-11
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Last Year’s Revision Assumed a
Return to the Plan, But ...

200,000

Actual Projected

175,000 | 2001 .
Enroliment
Revision

150,000 [}
(]
125,000 -+
UC Undergraduate

100,000 - Enrollment Plan
of 1999

Number of Undergraduate Students
Including Summer

— T T T T T T T T T
1990-91 1995-96 2000-01 2005-06 2010-11

Community College Transfers
are on Plan

O Actual Projected g

Year-Average California
Community College Transfers

1990-91 1995-96 2000-01 2005-06
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UC is Accessible to
Low-Income Families

Percent of Undergraduates Who
Receive Pell Grants

California Research
Universities
Selected Flagship
Public Universities I
usc

U of Virginia U of U of U of North Stanford Cal Tech uc
Wisconsin  Michigan Carolina Systemwide

Graduate Enrollment
is on Plan

Actual Projected

[ o

UC Graduate
Enrollment Goal

Number of Graduate Students
Including Summer

B B s e e e e LSS A B B B s B s s L
1985-86 1990-91 1995-96 2000-01 2005-06 2010-11
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Academic Achievement and
Scholarly Recognition

Nobel Prize

Fields Medal

National Medal of Science

MacArthur Fellowships

National Academy of Sciences

National Academy of Engineering

Institute of Medicine

Howard Hughes Medical Institute Investigators

Graham & Diamond

“No aspect of our revised class of Research 1
universities is more arresting than the
inclusion of all eight general campuses of the
University of California... The speed with
which [UC’s newer campuses at Santa
Barbara, Riverside, and Santa Cruz] rose from
modest beginnings is astonishing.”
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What Outstanding Faculty Want

" Qutstanding colleagues
Outstanding students
Outstanding support

» Salary
» Services
» Finances

Perception that the state and public value UC and
treat UC well

Intellectual stimulation and opportunities on campus
and in surrounding area

Good location/Quality of life

Faculty Salaries Are Falling
Below Market Again

With No
UC COLA

Faculty Salaries as % of Market

80%

T T T T T T T T T T T T T T
1988-89 1990-91 1992-93 1994-95 1996-97 1998-99 2000-01 2002-03
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Reasons Cited by Faculty
who Resigned 2000-01

“ Low salary

® Family/geographic considerations
® Housing problems

® Spousal employment problems

® Lack of research money

Budgeted Student Enrollments
General Campus

250,000
Actual Projected

150,000
Graduate Students

100,000
Undergraduate Students

50,000

1985-86 1990-91 1995-96 2000-01 2005-06 2010-11
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Tenure Track Faculty
Positions

Actual Projected

(0]
1985-86 1990-91 1995-96 2000-01 2005-06 2010-11

Tenure Track Faculty General Campus &

Health Science Age Distributions
1990, 1995, and 2001

Number of Faculty

0
26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66+
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Concerns

® Number of searches
¥ Start-up costs
" Space

" Faculty salaries

Flexibility

® Balance between temporary and
permanent faculty

® Balance between new hires at junior and
senior levels
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Opportunity

¥ Creating the faculty for the next several

decades
»Disciplinary balance
»Coverage of growing fields
» Diversity

Summary

UC has a faculty of very high quality and knows how
to foster quality

Fostering quality requires resources

An unusually large wave of faculty hiring in this
coming decade will set in place the faculty of the next
several decades

Concerns, flexibility, and opportunities
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State Funding Cycles

1985-86 1990-91 1995-96 2000-01

B State

Student Fee Revenues Increased
During the Early 1990s

$7

$6 1

w85

- $4

o
S s34

$2

$1

$-
1980-81 1985-86 1990-91 1995-96 2000-01

B State DStth
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Private Fund-Raising Has Been
a Terrific Success

$7

$6

w 85

- $4 4

]
2 53

$2 4

$1

$-
1980-81 1985-86 1990-91 1995-96 2000-01

\l State O Student Fees O PrivateFunds\

So Has the Growth in
Federal Research Support

$7

$6
w %5 1
- %
5]
2 $3 A

$2 4

$1

$,
1980-81 1985-86 1990-91 1995-96 2000-01
\ W State O Student Fees O Private Funds B Federal Researc h \
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However, California is
Facing a Fiscal Crisis

¥ Capital gains and stock options bubble

Capital Gains and Stock Option Revenue
as a Percent of Total General Fund Revenue

California’s Bubble

. $12.7 billion
O Stock Options

B Capital Gains
$7.5 billion
$5.5 billion

$4.0 billion

$2.6 billion

96-97 97-98 98-99 99-00

Fiscal Year
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$17.7 billion

00-01

Projected

as of 2001-

02 Budget
Act

$12.4 billion:

Estimated
as of May
Revise 2002

$8.2 billion




The Fiscal Crisis

¥ Capital gains and stock options bubble

" Concern about economic slowdown,
layoffs, lower tax receipts

" September 11, 2001

$23.6 billion budget problem for
California over two years and $10 billion
on-going problem

Costs to Universities
Have Risen Steadily

75% -

50% -

Percent Increase/Decrease

25% -

0% L B B s e e e e L e e e e s B S
1980-81 1985-86 1990-91 1995-96 2000-01 2005-06
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UC Spending Lagged,
Then Caught Up

75% +

Percent Increase/Decrease

50% -

25% +

0% — T T T T T T T T T T T T T T T T T T T T T T
1980-81 1985-86 1990-91 1995-96 2000-01 2005-06

Short-Term vs. Long-Term

¥ Cycles: California had financial
problems in early 1980s and 1990s

» Better funding when economy improves

» Fundamentals of California’s economy are strong;
funding should improve again

® Lags: Faculty hiring and new buildings
lag behind student increases and then
we catch up at enrollment plateau
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Student Fees Increased Sharply
in Early 1990s, But ...

Student Fees
in Current Dollars

Student Fees for Resident Undergraduates

Fees in Constant
Dollars

$-

1971-72 1976-77 1981-82 1986-87 1991-92 1996-97 2001-02

Financial Aid Offset Impact
on Low-Income Families

@

UC Student Fees
& General Funds

Student Financial Aid Expenditures
Excluding Loans
($ in Millions)

Federal
Finanical Aid

$0
1990-91 1995-96 2000-01
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Space Drops to 78% of Standard
If Future Bond Measures Fail

120%
Actual Projected

100% 1 If G.0. Bond
/\ Measures Pass
If G.O. Bond
Measures Fail

Percent of CPEC Standards

40%

1993-94 1996-97 1999-00 2002-03 2005-06 2008-09 2011-12

Are We on Track?

% Slow Moving Indicators
» Graduation rates for undergraduates
» Research funding
> Rankings of departments and programs

" Early Warning Indicators

» Undergraduate enrollment

» Graduate enrollment
Faculty hiring

> Staff salaries

» Academic support

» Financial aid

» Graduate student support

» Facilities
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The Challenge

® High cost of housing in California
® Local housing needs in UC communities
® Needs associated with UC growth plan

Student Housing Plan
Systemwide Benchmarks

250,000 A

Actual Projected

200,000 A

150,000 4

100,000 -+

50,000 1

0 +
1996-97 2001-02 2006-07 2011-12

BEBeds MGoal M Students
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Uncertainties That Could
Affect the Housing Plan

% Growth

“ Economic environment

® Financing

" 31 party development

¥ State and community support

Summary

® Housing is a critical resource.

® Need to monitor progress toward
housing goals.

® Annual housing report to Regents.
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Future Topics

" Regular review of the benchmarks

® Focused discussions on key topics

» Demographic trends

» Enrollment projections

» Competitive salaries

» Capital program funding
» Graduate student support
» Technology transfer
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Institutional Research
in the University of California

JUNBA January 9, 2012

Overview of Presentation m

1) Objectives of Institutional Research in the University of California system
2) Content areas and scope of work

3) Data collection and quality issues.

4) Data transparency, accessibility and confidentiality

5) Institutional Research at OP vs the Campuses — trend vs operational?

6) How IR data, analytics and presentations are used in UCOP decision making
process — case studies

7) IR Challenges and Success Factors

K. Dettman - University California Office of the President
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What is Institutional Research at UC?

[

decision-making via:

forecasting, and

J

The Institutional Research Unit will support the
President and the university community by providing
data and analysis that informs evidence driven

e Timely, accurate, and relevant institutional research,
analysis, and reporting,

e Appropriate data stewardship,
e External monitoring for impact assessment and

e Leadership on best practices in institutional data
management and analysis.

K. Dettman - University California Office of the President

IR Unit Charge - Primary Areas of Responsibility

The Institutional Research unit achieves its mission through the execution of the following

functional activities:

| Research, Analysis and Reporting

| Data Stewardship ‘

Problem assessment, design, and implementation

of routine and non-routine analysis and reporting

Complex analyses including surveys, modeling,

projections, and forecasting

New and non-routine data collection

Maintenance of a report repository and public

access

« Feedback and support to optimize data
stewardship and systemization

« Trusted source for timely interpretation of data in
support of decision-making

« Coordination and synthesis of cross-divisional

reporting and analysis

« Assessment of data and reporting needs

Specification of routine data to be collected and

maintained

Data quality assessment and feedback to data

providers

« Functional requirements for data structures and
systems

« Design, testing, and certification of standard
reports

« Documentation, user support, and access for IR
Unit data warehouse

External Monitoring

|Leadership in IR Policy & Practice

Monitoring of external reporting requirements,
data standards, and policy issues

Collection and evaluation of information from
external sources such as government, data
sharing consortia, and other institutions
Environmental scanning to facilitate proactive
analysis

K. Dettman - University California Office of the President

e Leadership on institutional data and analysis
policy and practice

e Frequent and comprehensive consultation with
OP, campus, and external clients and data
providers

e Quality assurance
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IR Covers a Broad Array of Content Areas m

STUDENTS
Academic Preparation
Admissions
Enrollment
Retention & Graduation

Salary Expenditure

. Faculty
Operations F B Hire/Promotion [LA=6
Budget/Fund Benefits

Sources
Contracts & Grants

Staff Hire/Promotion
Labor Relations

- .
~ Gifts & Endowments
<O
w ¥
s,
5
K. Dettman - University California Office of the President
Where does IR Fit in the Organization? m
EXTERNAL | HEALTH ACADEMIC BUSINESS
RELATIONS SCIENCES AFFAIRS OPERATIONS
[communicaTions |+ ACADEMIC ANR | H HR&B
PERSONNEL
STATE EDUCATIONAL RESEARCH & GRAD SYSTEMWIDE
GOVERNMENTAL |—] PARTNERSHIPS STUDIES : BUDGET &
RELATIONS FACILITIES (Merger)
ACADEMIC STUDENT SERVICESI
- PLANNING TECH DESK |
ADVOCACY/ L PROGRAMS &
ALUMNI AFFAIRS COORDINATION I = I
1 L
I STRATEGIC RESOURCE COORDINATION TEAM |
V

I BUDGET OFFICE I

BUSINESS RESOURCE CENTER (BRC)

CHANGE AND PROJECT MANAGEMENT

[ |
[ |
| INSTITUTIONAL RESEARCH |
| |

ISSUES MANAGEMENT POLICY ANALYSIS & COORDINATION (IMPAC)
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Data Quality issues? Sources /Locations are Geographically dispersed

Many disparate applications across and within campuses &

ORACLE’
Osas | Fim.

@
SAP BusinessObjects’ w

Microsoft K54

AN IBM* COMPANY|

UC Davis

[Fuali.

foundation

‘SUNGARD HIGHER EDUCATION

UC Berkeley

UC San Francisco

UC Santa Cruz

UC Riverside
UC Irvine

\
UC San Diego

K. Dettman - University California Office of the President

Transparency and Accountability
For UC — Widely Dispersed and Many Constituents @

UC Davis

UC Berkeley

“UC san Francisco

UC Santa Cruz

UC Santa Barbara 1€

g _
UC Los Angeles UC Riverside

UC Irvine

LY
UC San Diego

K. Dettman - University California Office of the President
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Comprehensive Plan to Provide Info to Diverse Audiences et
From Disparate Data Sources - Sequential Build of Content Areas™

CONCEPTUAL DESIGN OF UC DECISION SUPPORT SYSTEM
WITH PROJECT PHASES

DATA SOURCES | [ USER ACCESS TO INFORMATION |

licati External Data Sets

|

|

Interactive
Dashboards
Maps

On-Line
Query &
Reports

Title Codes — =\
US Address Data
Senior Leadership

e
CA Data Exchange
——————
CA State Wage Data

UCOP DSS Integrated
Data Repository

__ =

|

Contracts & Grants R
US Patent Tracking

/

|

9

January 2011
K. Dettman - University California Office of the President

Flexible Self Service for Constituents Aligned with Data Skills ~ 2&222

1. Canned/Automated Reports for official audits;
monthly/quarterly/annual census

« Crystal Reports

2. Easy to manipulate query driven reports tuned to staff operational
and information needs

« WEBI - Portal Query Tools

3. Visualization tools for public facing sites, UC Regents, legislators and
executives

* Xcelsisus (SAP Dashboard Design)
e ESRI's ARC GIS and SAP Integrator (mapping)

4. Sophisticated data reporting and ad hoc query tools for skilled analysts in
functional areas

 WEBI - Portal Query Tools

10

K. Dettman - University California Office of the President
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Student Pipeline

Dropout/
m @
Post-Grad

/ Enroliment

@ Progress
Courses
— — i —
Major
Learning
Preparation

Financial Aid Empl
Employment mp! :é‘m"
Research

Housing

e
I Out of UC system
Notes:
Roll Overs (delayed

] arvotment) Whan do
you begin calculating
their time 1o degree?
Extension

T DETTANT = UTTVETS Ty CanTOTT T OTITCE UT e FTESTUENT

Institutional Research at UC Office of the President &
vs UC Campuses

Working hypothesis — UCOP works only with high level trend data while campuses
are more operational...

Data Collection and Reporting
» Historically true when all data systems were decentralized
» Current trend is to increase efficiencies by centralizing enterprise wide systems

» As more detailed data is available, UCOP can increase support of data quality
and universal data collection and reporting systems (Dashboard DEMO insert URL)

Analysis and Decision Support
» UCOP analyses centered on highly public and potentially political sensitive issues
(e.g. student fees and tuition, admissions policy, compensation, benefits, diversity,
accessibility, affordability, budget policy etc.)
» Campuses focus on campus management issues such as recruitment, retention,
student programs, curricular management, student services assessment, staff and
faculty retention and promotion, departmental allocations, space utilization etc.
» Both responsive to national data submission requirements (IPEDS, AAUDE etc.)

12

K. Dettman - University California Office of the President
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IR is active in Decision Support

INCREASED PRESSURE FOR EVIDENCED BASED DECISION MAKING

IR plays a supporting role in addressing a wide variety of institutional issues:
» Faculty and Staff Furloughs to offset budget cuts (Case Study to follow)

Enrollment capacity and campus targets

Student outcomes and success (retention, graduation, post-grad, employment..)

Student access and affordability in light of historical increases in fees

Proposal to charge differential fees by discipline and/or campus

Staff and faculty salary competitiveness

Economic impact

Admissions — forecast impact of new policies and then monitor outcomes

Cost of instruction

Financial aid policies and impact on students by parental income band

Competitiveness of Graduate Student Support (Case Study to follow)

Growth in Administrative vs Academic Staff

AND much more......

VV VYV VY VVYVYVYYVY

K. Dettman - University California Office of the President

13

Case Study 1: Implementing University wide Staff and Faculty
Furloughs

™m

PROBLEM STATEMENT:

UC faced an unprecedented $637.1 million cut in state support in 2009-10.
The furlough plan was part of a systemwide strategy to address the shortfall.
In an effort to lessen the hardship on employees, the plan is based on a sliding scale.

IR’s ROLE:
» Provide initial salary data
» Scan Comparator Institutional Strategies (web search and phone interviews)

» Develop tool so different scenarios could be run to meet dollar savings objective
and gauge impact on various employee groups

» Monitor savings once program implemented

K. Dettman - University California Office of the President

14
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Case Study 1: Furloughs — Decision Support

DEVELOP FURLOUGH SAVINGS CALCULATOR

Savings Calculator

Enter # of Equivalent  General Fund
Salary Band Furlough Days %: Savings
0-$10K| 10.45 4.00% $ -
$10-20K| 10.45 4.00% $
$20-30K]| 10.45 4.00% $
$30-40K]| 10.45 4.00% $
$40-46K| 13.05 5.00% $
$46-60K| 15.65 6.00% $
$60-90K| 18.28 7.00% $
$90-120K| 20.87 8.00% $
$120-150K 20.87 8.00% $
$150K-180K| 20.87 8.00% $
$180K-210K| 235 9.00% $
$210K-240K 23.5 9.00% $
$240K-270K| 26.1 10.00% $
$270K-300K| 26.1 10.00% $
$300K + 26.1 10.00% $
$ 15
K. Dettman - University California Office of the President
Case Study 1: Furloughs — Final Decision/ Outcome b !

Office of the President

TO MEMBERS OF THE COMMITTEES ON FINANCE AND
COMPENSATION:

ACTION ITEM
For Meeting of July 15, 2009

RECOMMENDATION FOR DECLARATION OF FINANCIAL EMERGENCY
AND APPROVAL OF BUDGET REDUCTION ACTIONS

16

K. Dettman - University California Office of the President
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Case Study 1: Staff and Faculty Furloughs - Monitoring s

IR Provided monthly updates to assess progress towards savings goal.
Included the following by income band, bargaining unit, employee type:

» Monthly and inception to date dollar savings
» Monthly and inception to date FTE reductions

17

K. Dettman - University California Office of the President

™m

Case Study 2: Tuition Increases for Academic Graduate Students

PROBLEM STATEMENT:

Facing unprecedented declines in State budget support, UC has been forced to
dramatically increase student tuition. Regents expressed concerns regarding the impact
of such increases on UC'’s ability to attract, recruit and retain the best graduate students

IR’'s ROLE:

» Environmental Scanning — collect comparative data on tuition and fees and
waiver policies from comparable research universities

» Analyze trends in graduate student admissions “yield” relative to increases in
cost

» Look for trends in research grant and other sources of support for graduate
students

» Propose additional areas of inquiry

18

K. Dettman - University California Office of the President
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Case Study 2: Grad Student Tuition — Environmental Scanning @

Selected institutions_2010/11: Private, Public, UC
Graduate Tuition: Peer Instltutlo -
Unlversmes 30-57 Res Non-R

# Universities 1-25 Res Non-R
1 Chicago 43,224 43,224 30 Yale 33,500 33,500
2 Tulane 41,944 41,944 31 UsC 33,215 33215
3 Rensselaer Polytechnic Institute 41,486 41,486 32 Wake Forest 31,586 31,586
4  Brown 40,682 40,682 33 Pittsburgh 18,044 30,294
5 Johns Hopkins 40,680 40,680 34 Cornell 29,576 29,576
6  Northwestern 40,152 40,152 35 Pennsylvania State University 17,202 29,480
7  Rochester 40,032 40,032 36 Boston College 29,034 29,034
8  Duke 30,831 39831 37 Syracuse 28,934 28,934
9 Notre Dame 30787 39.787 38 Florida 10,915 28,310
10 Boston University 39,716 39,716 39 Mlaml. ) 27,964 27,964
11 Stanford 39,401 39,401 40 Georglalns.tltute of Technology 10,282 27,850
12 Washington University 39,400 39,400 41 Pennsylvania 27,812 27812
13 Vanderbilt 39,338 39,338 42 Ohio State 11,298 27,228
14 Massachusetts Institute of Tech 39,212 39,212 43 Maryland 13,351 27,199
15 Brandeis 39102 39,102 lllinois-Urbana 13,498 26,764
16 Dartmouth 38,495 38,495 Purdue 9,070 26,622
17 Georgetown 38,183 38,183 UC Santa Cruz 11,379 26,480
18 Columbia 38167 38167 UC Davis 11,211 26,313
19 Princeton 38,090 36,090 Bg 'Sf‘::; Barbara ﬁg;i iggg
20 Emory 36892 36892 UC Berkeley 10,940 26,042
21 Harvard 36,142 36,142 . .
e N UC Riverside 10,899 26,001
22 California Institute of Technology 36,135 36,135
. UC Merced 10,867 25,969
23 Michigan-Ann Arbor 17,973 36,133 UC San Diego 10844 25946
24 Clark 96,130 36,130 UC Los Angeles 10‘660 25’762
25 Carnegie Mellon 35,230 35,230 X ! !
UC San Francisco 10,470 25,572 19
Colorado-Boulder 10,430 25,550
K. Dettman - University California Office of the President 57 \ALIS.QQ.QSI.F 10941 25108
Case Study 2: Grad Student Tuition — Trends @
Percent Graduate Students with Research Appointments
by Discipline
100%
90%
80%
70%
60%
50%
40% =
30% |
20% —
10% I
0%
SS38ES 883883 853882 853882 883883 853882 853882 883882 833843
888858 Sg88es 88882 885838 S8858¢ §885S¢ §85888 888658 §88888
Engin. Fine Health Hum. Life Phys. Prof.PhD Soc. All
Arts Sci. Sci. Sci. Sci.
20

K. Dettman - University California Office of the President
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Critical Factors to Ensure Success of IR m

Key factors that will contribute to the IR Unit’s success include:

¢ Infrastructure, systems, and tools

e Transition planning

¢ Involvement and open participation of UCOP functional units

o Active support of leadership at the highest level

e Expectations management

e Cross-functional/cross-campus, collaborative prioritization, and planning
e Decision rights and authority clarification for IR Unit

21

K. Dettman - University California Office of the President

Critical factors for IR Unit to be Viewed as Successful by Others: m

Key factors that influence others’ perception of the IR Unit’'s success
include:

e Timely, accurate, and appropriate response

e Proactive service provision

e Clear messaging of services provided

e Self-service to allow customers to do analysis and appropriate level
e Be inclusive

e One-stop service provision

e Demonstrate content and analysis expertise

22

K. Dettman - University California Office of the President
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IR Challenges: Prioritizing Work Among Diverse
Audiences

Team Brainstorm:
Yesterday we agreed upon the following criteria for assessing a job’s priority level.
o Are these criteria still appropriate? Anything to add, remove, or modify?

Yo whalextenwilT e obreduce ok 1 oTganZaoml proces wsemice
PRIORITY LEVEL H ™| b |(eo.improveddata quality)?
The priorty level outlinedinthe SLA ProcEsT
o priarity jobiby ana Iess redundancy, more potentalfor selfservice, cutingout
usingthe criteria below. Selectthe mostaccurate response (H = High, M= Medium, L = Low) Hpwmt :,,m;:“” - 488 Fdundancy, Morspatanial Tars AEsnIcs, caling o
for thetables beiow thelevels of andorganzational
E’:‘;":f‘g"; ::;’u’r:‘f;&j‘:’m t '"::cyh ‘"‘r’n‘:?t"w H | M | L | Whatlevelof review s needed, given poktical cons equencesimvol ement?
responses (orwhere the responses have clustered, ifthey are spread across the categories). W | o [Vstamosntoladdions works required becauss the jobls suljectio
misinterpretation?
Then, assignthe p g g p
imperative levels 10 the prioriy level
H [ L 0 what extent can the job be met by providing“encugh’, rath ér than all
Priority 3> Low(e.g., less typical customer, greeof H [ W | L | Whatamountol precisionand ability 1o perfom well [s requireafor his job:
urgency ne fo other projects, etc.) H | M | L [Howsignifcani ofa time investment doesthis jobrequire fo complete’
Eiority 2 > Medium (e.g. purpose standard
degree of urgency, reasonable deadine, some dependency o other projects, etc.) H | M | L | HOwmuch willthejob bEneiit peOpIe DeyandIne IMMmed|ale request:
7 T i (6.0., s with personal Iterestor
Eriority 1 High (e.g., critical organizational purpose, key customer, urgent need, immediate H | M | L | hat degree of intangible benef
deadline, mitigation, other projects, ingii o) education)doesthejob offer?
Priority Level
lassign
P Y AL
onal needfor the 0b? gency i f
H | M | L] Towhatextent are other projects Gepending on T 10D [vouin assigningthe job's priordy level. Apply other considerations andweight factors, as
- Fieq tica tivity ermined, IR customer

- level levels that can outlined inthe SLA).
To what degree i5 the requestor a CuStomer who requires a quIC Fesponse.
time (e.9., President, Chancellors, State)?
C plexity and Time to Complete Job _
H | M | L | Whatisthelevel of access restriction onthe information requested? ?H‘nmgl-lvd PM;"I-M
H M L To what extent q P J] 9.
H | ™ | L | Howfirmorurgentis the dea

urgency
Medum

3 2 2

nalImperative
H | m | L |Howcnticalof importantis the organcational purpose (¢.g., nata cosmetic &
purpose)of thejob?
o | w | o | Townat neeusceg.theuurpasznf|

thejobis reiated to operational dependencies)?

Organizational Imperative

K. Dettman - University California Office of the President
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HE BX-7O7OXEXPOHEMBATT (THE-QS World University Rankings 2009&Y)

1 Harvard University us 100 100 98 100 85 (29.5%) 78 (19.2%) 1000
2 University of Cambridge UK 100 100 100 89 98 (41.4%) 96 (26.7%) 996

3 Yale University us 100 99 100 94 85 (31.0% 77 (15.9%) 99.1
22 WA Japan 100 97 98 70 28 (5.4%) 42 (8.5%) 88.9
24 University of Hong Kong Hong Kong 96 89 87 56 100 (57.9%) 95 (24.1%) 815
25 HEAY Japan 100 93 81 85 31 (6.5%) 26 (4.6%) 871
30 National University of Singapore Singapore 100 96 40 75 100 (51.8%) 100 (34.9%) 843
35 ::::::::’?::;:::’: Hong Kong 89 86 84 54 100 (68.1%) 99 (28.4%) 833
43 xEA® Japan 92 73 90 68 24 (4.4%) 33 (5.4%) 80.1
47 Seoul National University South Korea 99 69 92 47 29 (3.6%) 33(7.6% 790
49 Tsinghua University China 98 83 95 34 45 (34%) 34 (400 789
52 Peking University China 100 93 89 35 24 (5.3%) 30 (7.5%) 784
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Osaka University’s Concept of
Global Human Resource
Development

International Affairs Board & Education
and Information Board

January 10th, 2012 LIVE LOCALLY,
GROW GLOBALLY

National University Corporation

» All Japanese national universities became National University
Corporation in 2004.

» National University Corporation has to make mid-term goals
and plans every six years.

» Achievement of mid-term goals are evaluated by National
University Corporation Evaluation Committee based on the
annual data on performance.

® National university corporations have to accumulate their data of
education and research.

A 4

However Osaka University still does not have Institutional
Research (IR) section to help policy making.
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Enrollment Status of Osaka University

Total Enrollment in 2011 15693
Men 10440 (67%) Women 5253 (33%)
Retention rate after one year 99%

No need of enroll management at moment

How many years students spend to graduate?
4 years 77%
5years 8% 91% graduate within 6 years
6 years 6% (about 5% drop out)
7vyears 1%
8vyears 1%

Transcultural Communicability

» To promote education that fosters transcultural
communicability and encourages constructive,
creative action —

FrontierLab@OsakaU Global 30 Human Science All-English
Undergraduate Degree Program
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EDUCATIONAL PROGRAMS

OUSSEP, OURSEP
Maple, FrontierLab@OsakaU

G30 Project

English (Undergraduate,

Human Sciences (Undergraduate)

Chemistry/Biology (Undergraduate)
Special Integrated Science (Graduate)

International Physics (Graduate)

for international students (incoming) and for regular students (outgoing)

International Students m

Biotechnology
Quantum Engineering
Naval Architecture and
Ocean Engineering
Engineering Science

Mobility Programs

Erasmus Mundus Master Programs(3)
*Euroculture, *MULTIELE, *MAPNET
ICI-ECP(2)
*Interface, *IGM
ITP (JSPS)

Network for
the Internationalization of the University
=30

OSAKA UNIVERSITY

M Global 30 Project

Osaka University is one of the core universities selected by the

Japanese Ministry of Education, Culture, Sports, Science and

Technology(MEXT) to implement “Global 30 Project for

Establishing Core Universities for International” (G30).
Undergraduate Degree Programs

1. Human Science English Degree Program (BA)

2. Chemistry-Biology Combined Major Program (BS/BE)
Graduate courses

3. Special Integrated Science Course (MS/ Ph.D.)

4. International Physics Course (MS/ Ph.D.)

m University Network of Hanshin District

Osaka University, Kobe University, Kansai University, and Kwansei Gakuin
University concluded an agreement on the formation of a network for
internationalization on July 27, 2011.

6
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\0 Institutional Research (IR)
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