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Koichi Terasaw:

Professor
Division ai'UriiversdwyTorpo
The University of

%Faculties, Graduate Schools

The University of Tokyo —\WHm Wik Aves

% Undergraduate schot 10
%.Graduate Schools 15
v%Research Institutes 11
s Research Cente 21

%Employed Researchers

s.Professors

v.Assotate Professors 1,40C

sw.Assistant Professors 1,300

wTotal Researchers 4,200
%Students

%PhD Course Students 6,200

%.Master Course Students 7,400

vUndergraduate Students 14,500

%Major Funds

¥ Government (MoE etg  900M
s».Sponsored Research 200M
sGrants 190M

y Endowmer 90M

sCollaborative Research 40M

1,430 %Strength of UT

%.Researb Capadty - Morethan
4,000 researchers in the wide range
of expertise

v Diversity — Multi-disciplinary
Orientation

vLeading Edge — World's Most
Advanced Research Outcomes
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The University of Tokyo Overview The University of Tokyo Overview
Undergraduate Scioall Graduate Schools (15 .
9 (10 (15) Research Institutes (11)
1. Faculy of Law 1. Law and Politics
2. Faculty of Medicine 2. I\E/Ied_lcme_ 1. Institute of Medical Science
3. Faculty of Engineering i‘ HE?rI\gi%ggan d Sociology 2. Earthquake Research Institute
4. Faculty of Letters 5 Scienc 3. Institute of Oriental Culture
5. Faculty of Science 6. Agricultural and Life Sciences 4. Institute of Social Science
6. Facu:ty o; Agricultural 7. Economics 5. Institute of Industrial Science
7. Faculty of Economics 8. Arts and Sciences istori ; i
8. Coliege & Ars ani Sciences 9. Educaion & Hlst.orlographlcal Institute L
9. Faculty of Education 10. Pharmaceutical Sciences 7. Inst!tute of Molecglar and Cellular Bioscience
10. Faculty of Pharmaceutical 11. Mathematical Sciences 8. Institute for Cosmic Ray Research
Science 12. Frontier Sciences 9. Institute for Solid State Bfsics
13. ?égmglté%r;,&lence and 10.0cean Research Institute
14. Interfaculty Initiative in 11.Research Center for Advanced Science & Technology
Information Studie
15. Public Policy
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Division of University Corporate Relations (DUCR) Staff Members of DUCR

Dr. Hiroshi Komi: L
= " "°,§,,;,‘,‘$'VE'“3 The University of Tokyo
Faculties
Graduate Schools
Research Institutes

Dr. Takafumi Fujita
Director

Proprius21 / Feasibility Study
Development of
Innwatlve Collsboratlve

TOUDAI TLO UTEC

Marketing & Licensing Venture Capital

SEED: Science

& Enterprise D UTEC: The University of Tokyo Edge-Capital

2008/01/11
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sCollaborative Research Development  sdntellectual Property Management

2008/01/11

ssTomohiro Ohta, Professor & General
Manage

% Koichi Terasawa, Professor

s Takahiro Mamine, Professor

%Masauki Hori, Professo

% Takayuki Ohba, Professor

s Takahiro Homma, Professor

s Tomohira Tabata, Associate Professor

»Masaki Sagehashi, Associate Professo

»Kazuhiko Kakehi, Associate Professor

% Yukio Ebino, Senior Program Officer

3 Mikio Aramat:, Senior Program Offict

s Junko Monden, Coordinator

% Miyuki Suzuki, Administrator

»Keiko Yuno, Administrator

v Tetsuo Ogama, Professor & General
Manage

s Takehisa Tokunaga, Senior Manager
s Toru Nakasuji, Senior Manager
%Shizuo Furukawa, Senior Magex
vKazutki Shigemori, Senior Manager
%Nobuko Wako, Senior Manager

% Tsugio Okada, Senior Manager
%Chizuru Kato, Manage

%SEED: Entrepreneurship Support for
University Spin-offs

%Shigeo Kagami, Professor & General
Manager
s Yoshihito Shiraishi, Associate Professor

SEED: Science Entrepreneurship & Enterprise Devetagm
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Feasibility Study for Innc \’/E;t
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Collaborative Research to generate
“Expected Result” or “Innovative Outcome”

% What is “Innovation”?
It is not produced by use of the existing seedrteltgy or patent in
the university to meet the present needs of ingustsociety.

9% !nnovation will really be produced by the collaborative rearch to
develop both corporate or industry need and seetht®logy during
the period 10 to 15 years from now.

% 1t will not be generated onl by emgineerirg expertise but alsop
interdisciplinary intelligence in a wide range efdwledge or
expertise.

%0 The University of Tokydhha@wer 4,000 nesemchens im the neg)iom af
science, engineering, medical, pharmaceutical, lfeiences as well
as law, economy, social and cultural science.
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ScopeddfProprius21 —Fessithlitty Study

Existing Seed or New Research or

The University of Tokyo

Knowledge/Patent No IP/Patent yet
i 1 For )
“"L?gg';';}gg” Current Proprius21
Commercialization B‘,‘\fe";zss Feasibility Study
M Industry
) For .
Proprius21 Future Proprius21 or
Feasibility Study Business Consortium
g ¢
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Goal to produce Innovative Outcome

f

g § CorporateSuccess tavin the Busines: Interdisciplinary
-% ®  Inthe Future Competitive Market Research of
04 Science
Sociology
Psychology etc.
(4
(o))
1= e
& 2.3 4
32X  Application Innovation to develop
=4l  Engincering ‘ - Emergng Business
wo 006
(Yearg
Time to Market
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Feasibility Study prior to Collaborative Research
to generate “Expected Result” for Mutual Benefit

Proprius21 Target:

Feasibility Study Visible goals using
KDetail Planning prior to the Researcii

multidisciplinary
expertise

Multidisci plinary
Research Members

Planning of research

Review of
Research Plan
Detail plan to mutually identify:
Goal , milestones, schedule,

ways of approach, metric,
fund, contribution to society

I

Collaborative Research
)
14

Advantages of Proprius21/Feasibility Study

Effective universit-corporate collaboratiol
- Firm commitments of both parties

- Evolving into significantly large projects
- Elimination of poor plans in their early stage

|

Conducted under a contract (mainly NDA)
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Example of the Steps of Feasibility Study

Company

Univ. of Tokyo
Research Laboratories

1. Assign program officer to drive the project|

2. Figure out the most fitted subject of
research for client and select the best
partners in UT researchers to resolve
under equal partnership for our mutual
bendit.

2 2 2 3. Establish the detail research plan to secur
Assign program the visible goal of result.

afficer Object of study
Project start &'best partner
2|

3]
\ Detlail

) Planning 4. Start the collaborative research.

Right Result ¢ 9@ 5. Result of the project — innovative

¥ m‘ technolagies for the clientpartner.
AT i
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Examples ofroypiits2il— Dettzils iim Biocthune

Mitsubishi Electric Corporation
Development of a Security System with a Built-in fetion
to Minimizetne'impaa érsecorbaryTisasers.

PANASONIC (Matsushita Electric Industrial Co., Ltd.)
Lif estye Support Robot
Making a public appeal for applications within thelniversity

Sun Microsystems Inc.
Collaborative Exploration in the field of
Information Science & Technology

NEC Corporation
Research about Social Interactic
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Mizuho Information & Research Institute
Collaborative Research on Creating a System for Beliferation of
University Software to Both Society and Industry Vitb

NISSAN Motor Co., Ltd.

Collaborative Research to generate Research Themiatellectual
Cognition for Future Automobiles

NISSAN Motor Co., Ltd.
Detection of Bionics Information to realize Drivingleasure

with the presumption of Subjective Quantity for er's Positive
Stimuius

NEC, HITACHI, FUJITSU and Nihon IBM
Servicelnnovaion Researtr Working Group
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Examples ofraypiives2il— Dettzils iim Bioctiunes

Sumitomo Mitsui Banking Corporation (SMBC)
Development of University Corporate Relation Progna
for Middle Size Companies

Mitsubishi Research Institute (MRI)
Bird's-eye View Research about Theme SettlementRature Society

2008/01/11 Division of University Corporate Relations, The Universitf Tokyo 14




